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In Brief: Executive Summary 
 

 

 
 
Introduction 
The Town of Twisp’s Economic Revitalization Master Plan (ERMP) is an effort led by the Town in partnership 

with other community groups to identify barriers to business vitality in Twisp, focusing especially on the 

downtown area.  The goal of this plan is to identify specific actions that the Town can take to increase economic 

success in Twisp while preserving and even enhancing the character and uniqueness of the community. 

Development of the Plan 
The approach to developing the ERMP was to begin with meetings with a Steering Committee and 

then some initial public outreach.  SCJ Alliance provided some preliminary graphics and 

observations to get people thinking about what they feel works well in Twisp and what things 

could be improved.  At the same time, SCJ began an analysis of demographic and economic 

information, zoning and Town municipal code to determine how these factor into business 

development in Twisp.  Public engagement, in the form of open house meetings and surveys 

completed the picture and initial data gathering. 

Once the data was gathered and evaluated, preliminary concepts and recommendations 

were developed for improvements to Town infrastructure, code and signage that would 

provide a more supportive environment for businesses in Town.  Concepts were refined 

with further public input at an open house in June 2016.   

A final plan document was drafted for presentation to the Town Council in early November 

2016 with the goal of adoption of the final plan by the end of the year.  This is the final plan document, 

which includes not only the concepts and recommendations, but also a summary of the data and code analysis 
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and cost estimates for each element of the plan. The Twisp ERMP finishes with a discussion on funding and 

phasing, as well as next steps for the Town to take. 

Twisp in Context 
Twisp is a town in transition—and has been for some time.  From mining to timber to agriculture, and now a 

vibrant arts community—Twisp has reinvented itself many times. The renaissance the community is 

experiencing currently plays not only on the geographic location in the heart of the beautiful Methow Valley, but 

also on the tourism draw for those seeking the abundant outdoor recreation opportunities in the area; the 

shifting demographics to those who were not raised in the valley but have discovered it as their adopted home 

and bring with them influences from around the world; and the history of craftsmanship that blends well with 

an appreciation for the arts, leading to the development of community treasures such as TwispWorks.  Twisp is 

crafting a community identity, and is ready for significant infrastructure improvements consistent with that 

identity. 

Partnering 
The Twisp ERMP is led by the Town of Twisp, but is guided by a Steering Committee that represents the breadth 

of the community—including Councilmembers, Town staff, The Methow Valley Arts Alliance and Chamber of 

Commerce.  Together this team has reached out even further, facilitating discussions with other business owners 

and community groups to ensure the ERMP has a broad base of support.  This partnership is critical to the 

success of the on-going efforts to implement the projects identified in this plan. 

Outreach 
Public engagement was a major component of the ERMP.  These efforts are detailed later in this document, but 

below is a summary of the efforts to reach out to those in the community: 

 April 20, 2016 Presentation to Twisp Chamber of Commerce 

  June 16, 2016 Public Open House 

 November 8, 2016 Presentation to Twisp Town Council 

 November 9, 2016 Public Open House 

 Individual Meetings 

 mySidewalk.com 

 Surveys 

The Ideas 
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The Twisp ERMP public engagement resulted in a number of projects in downtown Twisp that were developed to 

address specifically identified issues related to the economic vitality of Twisp.  These projects are summarized 

very briefly below. 

SR 20 @ Canyon Street Intersection 
This intersection would be improved to provide more visible and aesthetically-pleasing pedestrian crossings as 

well as pedestrian refuge islands in the center of SR 20, improving safety and creating a landmark intersection. 

SR 20 @ Glover Street Roundabout Intersection 
This intersection is a key location along SR 20 as it provides direct access—and the only visual access—from SR 

20 to the main commercial/retail street in Twisp.  Proposed improvements focus on pedestrian safety, gateway 

features, signage and screening with a possible roundabout.  Different alternatives are under consideration for 

the roundabout design, each offering different costs and benefits. 

 

SR 20 @ 3rd Avenue Intersection 
This intersection would be a main east/west gateway into downtown.  With the Commons Park and Methow 

Valley Community Center to the west of SR 20 at this intersection and the proposed pedestrian-focused corridor 

leading east toward Town Hall and Glover Street, this intersection would see a lot of pedestrian activity.  

Upgrades include improved pedestrian crossings, sidewalks and gateway features. 

SR 20 @ Twisp Avenue Intersection 
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Twisp Avenue is the last connection into downtown Twisp as one heads north on SR 20, and provides direct 

access to the Wagner Community Pool and Twisp River Park, as well as the north end of Glover Street.  This 

intersection would also receive improved pedestrian crossings, sidewalks and gateway features. 

3rd Avenue Corridor 
The 3rd Avenue corridor is anchored on the west end with the Methow Valley Community Center and Commons 

Park and will lead to the proposed new Town Hall to the east.  The corridor currently does not invite the public 

into the heart of downtown, so improvements would focus on making this a pedestrian-friendly and visually-

appealing route into Twisp.  The street would include wide sidewalks, lighting and landscaping, along with 

removable bollards to support a “festival street.” 

 

Twisp Avenue Corridor 
The Twisp Avenue corridor leads to the Wagner Community Pool, Twisp River Park, Bell Park, north end of 

Glover Street and the residential areas east of Lincoln Street.  This route would receive pedestrian 

improvements to provide increased safety for walkers heading to the destinations along this route. 
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Lincoln Street Corridor 
The Lincoln Street corridor not only provides a transition from the commercial downtown area to the residential 

neighborhood to the east, but is a connector between the public facilities that anchor the north end of the 

corridor (Twisp River Park and the Wagner Community Pool) and TwispWorks, which anchors the south end of 

the corridor.  Improvements to this corridor reflect these needs, providing on-street parking, landscaping and 

pedestrian facilities along the corridor. 

 

Glover Street Corridor Illumination 
Glover Street, at least through the retail core, could be considered built-out, although there are certainly 

properties that could be redeveloped.  Improvements to this corridor therefore focused on better illumination 

and the application of Town codes to parking and signage. 

SR 20 Corridor 
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A number of design concepts were developed for SR 20 in the vicinity of downtown Twisp.  SR 20 is largely built-

out in this area, with businesses that will largely remain in place and need easy access for vehicles.  (Many 

businesses here are auto-oriented.)  Design concepts along SR 20 therefore focus on improvements in this 

context. 

 Landscaping West Side of SR 20.  
Landscaping along the west side of SR 20 can be 

updated on public properties.  There is an 

opportunity here to use volunteer labor and create a 

community engagement project.  A consistent 

landscape theme along these properties would 

enhance the experience along the highway corridor. 

 Landscaping East Side of SR 20.   
Landscaping along the east side of SR 20 is limited by 

the need for parking at the businesses located along 

SR 20.  Most parking is in front of the buildings. However, there are isolated locations that could 

provide opportunities to break up the “sea” of asphalt.  

 SR 20 at Glover Street Screening/Sign.   
The intersection of SR 20 at Glover Street has been 

identified as an opportunity to make significant 

improvements to downtown Twisp.  While some of 

these improvements were mentioned above, there 

are also opportunities for more modest changes that 

could make a big difference at this “front door” to 

the town.  One option is to address the sign clutter at 

this location, providing screening and signage that 

enhances the existing art/signage.  

 Painted Tanks.   
The tanks in downtown offer another opportunity to make a big splash by enhancing an iconic 

feature of downtown.  Painting these tanks would be noticeable, and relatively inexpensive.  

Implementing this concept would certainly require a partnership with the private property 

owner. 
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Downtown Gateway Arches 
Three of the entries into the downtown core have been identified as the preferred location for significant 

gateway features to denote the downtown.  These can be implemented individually or in phases, but would 

benefit from following a similar design theme.  

 

 

 
Town Limits Entry Feature 
There is a lot of Twisp that drivers experience before reaching the downtown core.  This concept recommends 

designing features at the town limits—again, consistent in theme with other gateway or wayfinding signage—to 

denote the town limits and welcome visitors. 
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Wayfinding Signage 
Helping both vehicle drivers and pedestrians find their way in town is critical if all the amenities and services 

offered in Twisp are to be well-utilized.  Attractive and consistent wayfinding signage at key locations would help 

immensely, and could be implemented not just in downtown but also in other areas, such as the sports complex 

near the airport. 
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Numbers:  Time and Money 
None of the concepts identified above come for free—or with no effort.  One of the goals of the ERMP is to 

identify a number of projects that can be implemented over time—including some “low hanging fruit” that can 

be implemented sooner than later, with relatively little expense. 

The following table summarizes planning-level cost estimates for the projects discussed above, and includes a 

time frame within which the projects could reasonably be expected to be implemented.   

 

 

 

*These are alternative projects; only one would be constructed. 

 

Several sources of potential funding and information detailing timing, matching requirements and elements of a 

project that would make it competitive for the funds are listed in this report.  

Project Time Frame Cost Range 

SR 20 @ Canyon Street Intersection 2 Years $395,000 

SR 20 @ Glover Street Roundabout* 3 Years $1,715,000 

SR 20 @ Glover Street Roundabout with Realignment of Twisp-Carlton Road* 3 Years $2,230,000 

SR 20 @ Glover Street Peanut Roundabout* 3 Years $2,365,000 

SR 20 @ 3rd Avenue Intersection 5 Years $175,000 

SR 20 @ Twisp Avenue Intersection 2 Years $130,000 

3rd Avenue Corridor 5 Years $320,000 

Twisp Avenue Corridor 2 Years $155,000 

Lincoln Street Corridor 6 Years $1,695,000 

Glover Street Corridor Illumination 3 Years $90,000 

SR 20 Landscaping (West Side/North of Roundabout) 1 Year $70,000 

SR 20 Landscaping (West Side/South of Roundabout) 1 Year $140,000 

SR 20 Landscaping (East Side/North of Roundabout) 1 Year $30,000 

SR 20 Landscaping (East Side/South of Roundabout) 1 Year $30,000 

SR 20  @ Glover Street Screening/Sign 1 Year $5,000 

Downtown Gateway Arches (3) 2 Years $250,000 

Town Limits Entry Feature (2) 1 Year $50,000 

Town Limits Entry Sign (2) 1 Year $10,000 

SR 20 Painted Tanks 1 Year $15,000 

Wayfinding Signage 1 Year $120,000 

The total cost 

estimate for all 

projects is in the 

$5.4 - $6.0 million 

range. 
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Municipal Code 
The Town of Twisp Municipal Code was reviewed and evaluated as part of this study to identify inconsistencies 

and opportunities to create a code that would support the economic vitality of Twisp.  Code evaluation 

considered such factors as zoning and land use, signage and parking.  Ensuring that the right signage is 

encouraged in the code, and parking regulations are supportive of the parking strategies illustrated in the 

concepts developed in this effort will make the ultimate implementation of this plan and the development of the 

infrastructure improvements more effective.  A number of recommended minor revisions to the code are listed 

in this plan. 

Building Vitality:  Economic Benefits 
The ERMP provides for a number of projects to enhance the economic vitality of Twisp.  The economic benefits 

will be realized by focusing on a number of strategies: 

 Be strategic with land use.  Shifting industrial uses away from the downtown core to the industrial-zoned 

lands nearer the airport provides industrial users with room to grow and ensures downtown uses are 

more complementary. 

 Create a destination.  Economic vitality means Twisp must be more than a “reduced speed zone” on SR 

20.  By creating and identifiable downtown Twisp can capitalize on the economic benefit of the highway 

and the region’s draw for recreation. 

 Encourage commercial density. Creating an environment where businesses can thrive will ultimately lead 

to more businesses locating in Twisp—creating a “gravitational pull.” 

 Recognize that recreation and retail go well together.  The opportunities for recreation in downtown 

Twisp complement the commercial downtown. 

 Create a sense of place.  Gateway features, a walkable downtown, public spaces and thriving businesses 

all make downtown Twisp the place people want to be.  A vibrant town center will help build the 

community identity. 

 Provide local services.  If more businesses will locate in Twisp, services that may only be available 

elsewhere will find the market in Twisp supports a local presence.   

 Create jobs.  When all of the above is taken together, the result will be more meaningful employment 

opportunities in Twisp. 
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Action Items 
The ERMP provides guidance on next steps for the downtown revitalization effort, including plan adoption, grant 

applications, building community partnerships, and advancing the design on the concepts identified in the 

ERMP. 

 

•Maintain momentum

•Ensure projects are feasibleKeep the Team 
Engaged

•Reach out to private property owners

•Include local artists and craftsmenBroaden Community 
Ownership

•Adopt the ERMP with an ordinance

•Form boards

•Include projects in other plan updatesFormalize the Plan

•Identify design needs

•Consider funding

•Incorporate local expertise

•Look for early wins

Prioritize Projects

•Meet with impacted property owners

•Prepare grant applications

•Identify gateway and public art locations

•Develop a schedule

Act Now
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Our Approach:  Plan Development Process 
 

 

 

 

 

 

 

The Twisp Economic Revitalization Master Plan was envisioned as a community-driven planning process to 

identify impediments to economic vitality in the Town of Twisp and then craft solutions that can be 

implemented to better support economic growth in Twisp.  Some of the major concerns voiced early on in the 

project and identified as areas to focus on included a review of Town codes and zoning to ensure it is supportive 

of sound economic strategies, evaluation of existing infrastructure and its ability to support a walkable and 

retail/restaurant focused downtown core and the lack of signage and gateway features to indicate to highway 

travelers that the downtown core was only a block or two away. 

The Twisp community has no shortage of good ideas.  A significant focus of the planning project was to reach 

out to community members and solicit their input.  Both this effort and the development of concepts that 

flowed from the public engagement were guided by project partners through a Steering Committee.  The 

general scope of work for the ERMP process is summarized below. 

Project Initiation 
SCJ Alliance, the project consultant, worked with the Town of Twisp to develop a strategy to successfully execute 

the work identified in workplan developed collaboratively with the Steering Committee.  The workplan included 

tasks to engage the public, develop conceptual solutions and identify implementable components of a larger 

downtown plan that focuses on the long term economic viability of the Town.  Additionally, the project initiation 

phase included: 

 Compilation of base information 

 Identification of stakeholders   
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 Community-wide site visits 

 Development of a project schedule with town staff 

 Review of current Town plans and code 

Engage the Public 
The project team and Steering Committee worked to engage the larger public in a conversation about potential 

improvements and strategies for economic revitalization in Twisp.  Public engagement efforts included:   

 Open Houses to review concept plans and potential downtown improvements 

 On-line surveys allowing the public to provide ideas in a more anonymous format 

 One-on-one meetings to discuss benefits and concerns with key businesses and property owners 

 Coordination with the Methow Valley News and project partners such as the Chamber of Commerce to get 

word out to the public about the project. 
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Concept Development 
The next phase of work involved the development of concepts to implement the vision of the Town of Twisp as 

expressed through the public engagement process.  The vision was translated into into programmatic elements 

representing tangible improvements throughout the community and potentially in the municipal code.  The 

tangible improvements were illustrated with concept graphics for further input and comment from stakeholders 

and the community through additional outreach efforts. Elements of the concepts included: 

 Monumentation / Signage 

 Street lighting 

 Site Furnishings 

 Gateway site plans 

 Gateway roadway improvements 
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The original workplan called for a single overall concept plan with options for at least three specific locations 

(corridors or intersections) within downtown.  The planning ultimately developed concepts for three north/south 

corridors and one east/west corridor, with specific intersection improvements identified at three intersections 

along 3rd Avenue and four intersections on SR 20, as well as suggested improvements for key businesses to 

consider that would enhance the downtown revitalization effort.  

Plan Refinement 
Once the Steering Committee and community had an 

opportunity to review the concepts, revisions were made 

to each concept to incorporate new ideas and specific 

direction.  The tasks in this phase of the work included: 

 Preferred final concept plans 

 Refined Gateway Concept Plans 

 Supporting graphics identifying preferences for 

site furnishings, illumination, signage, etc. 

 Planning-level cost estimates 

 Phasing strategy that includes longer-term projects 

and short-term, low-cost projects 

 Advice on the process for any potential code 

changes 

Economic Revitalization Master Plan 
Report 
The final phase of work was the preparation of this report.  

The draft report was submitted to Town staff and the 

Steering Committee for review, and then presented to the 

Town Council and Planning Commission in November of 

2016.   
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Our Story: Context 
 
 

 
 

 

 

 
Twisp’s central location in the Methow Valley has helped it grow into the area’s commercial center over the 

years. Today it’s known as the “Heart of the Methow Valley.” Twisp has adjusted with the times as first one 

industry and then another would take their turns as the economic driver in the valley.  Now the Town is 

adapting once again, capitalizing on the increasing tourism and outdoor recreation in the Methow, as well as the 

areas wealth of artists and craftsmen.  

History 
While the first western settlers arrived in the Methow Valley in the late 19th century, the valley had long been a 

place of abundance, and Native inhabitants had been there for as many as 10,000 years. The Methow Valley was 

closed to non-Native settlement in the early 1800s as part of a federal reservation for the Columbia River Indian 

tribes. In the 1880s, however, the original reservation boundaries were amended, and the valley was opened to 

mining and settlement in 1886, leading the way toward Twisp’s settlement at the end of the 19th century.  

The first major mining discovery in the valley – which included gold, silver and copper – occurred in the late 1880s 

about 5 miles south of Twisp. This discovery led to the establishment of mines nearby. By 1897, the Twisp Mining 

District consisted of three mines, including the Alder Mine, which was one of the most successful in the Methow 

Valley. Even after the mining boom of the late 19th century had ended, the mine operated on and off for decades, 

even producing zinc – a critical war material – during World War II. 
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The area now known as Twisp, at the confluence of the Twisp and Methow rivers, first developed to support 

these mining efforts. In 1897, the town of Twisp was platted, and a general store and post office were established 

soon thereafter. While it was mining that brought many of the early settlers to the Methow Valley, the mining 

boom of the 1890s was essentially over by the turn of the century when many homesteading families started to 

arrive in the area. But other industries, including timber and agriculture, soon became major players in the local 

economy. 

By 1904, a number of civic services and commercial enterprises had been 

established to support Twisp’s growing population – including multiple 

general stores, butcher shops, saloons, restaurants, a barber shop, an opera 

house, a blacksmith shop, a bank, a church, a weekly newspaper, a doctor 

and a pharmacy. As it continued to thrive, the town of Twisp was 

incorporated on August 6, 1909; electricity and the first movie house in the 

Methow Valley soon followed. Twisp was quickly becoming one of Okanogan 

County’s leading commercial centers. 

In the early 20th century, a number of sawmills were constructed throughout 

the Methow Valley. While logging was always an integral part of Twisp’s 

beginnings, as it was a basic part of homesteading – the early settlers had to 

clear their land and create lumber to build a house – the advent of these 

mills established timber as one of the largest industries in the valley. In the 

1940s, the Wagner Mill was established in Twisp, and at one point it was one 

of the largest employers in the Methow Valley, employing nearly 400 people 

at its peak. 

Additionally, the U.S. Forest Service has long managed the Okanogan-Wenatchee National Forest – which 

surrounds the Town of Twisp and the Methow Valley – and selectively logs and sells timber as part of its forest 

management process. For several decades, the U.S. Forest Service managed the Twisp Ranger Station, a 6.4-acre, 

17-building campus in Twisp. This campus was a major employer in the town for a large part of the 20th century, 

but the Twisp and Winthrop Ranger Districts were consolidated in the 1990s, and operations were transferred to 

Winthrop in 2002. 
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Because of its ideal location in the Methow Valley, at the 

confluence of two rivers, agriculture has also played a large role in 

Twisp’s history. Several of the valley’s early settlers kept small 

herds of cows, and a creamery was established in the early 1900s, 

to the benefit of these families, who were able to sell their milk to 

the creamery for additional income. The creamery became a 

fruitful venture, distributing twice a week to Seattle and points 

along the Columbia River. Several productive apple orchards were 

also established in the valley in the early part of the 20th century. 

More recently, grain crops and alfalfa have been grown in the area 

with commercial success. 

Of course, the town has had a number of setbacks in its history, as well. In 1924, a fire devastated the town, 

whose buildings were composed mostly of wood. While there were no fatalities, the fire destroyed two houses 

and 23 buildings downtown – in the area affected by the fire, only a grocery store and bank vault, both made of 

brick, survived. In 1948, the Columbia River and its tributaries flooded, damaging 

$4 million worth of property in the Methow Valley – including utility 

infrastructure, bridges, homes, orchards, and pasture land. And in the late 1960s, 

a record breaking freeze destroyed most of the valley’s orchards. But with each 

setback, the enterprising people of Twisp rebuilt and redefined their town and its 

character. 

Twisp Today 
Today, with a population of about 940 and many more living in the surrounding 

unincorporated area, Twisp remains the largest town in the Methow Valley. Still, 

it’s very much a rural place, and its rural, resourceful, and adventurous character 

shines through. The decline of many of Twisp’s original employers – including the 

mining and timber industries and the U.S. Forest Service – has signaled a 

concurrent decline in the number of jobs headquartered in Twisp. But the 

community continues to thrive and to play on its strengths.  
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Twisp is now developing its identity as a perennial tourist destination, a concept that was strengthened by the 

advent of the North Cascades Highway in 1972. The highway’s opening brought an influx of full-time residents 

and seasonal visitors – and with this influx, an increase in small businesses and jobs that meet the community’s 

needs has taken the place of the large-scale industries that were at the heart of Twisp’s origins. The Town sees 

itself as an arts and cultural center for the Methow Valley, as evidenced by the numerous art studios, festivals, 

and theater events taking place year-round. Twisp touts a relaxed downtown with cafes, brewpubs, art galleries, 

and access to a variety of outdoor recreation opportunities like hiking, fishing, cross-country skiing and 

snowmobiling. While agriculture and ranching are no longer large-scale employers in the area, small farms are 

still an important part of the local economy, with many shops and restaurants in the business district focused on 

supporting local agriculture. 

The town also prides itself on place and people – its connection to nature 

and its diverse community. The Twisp Ranger Station was acquired by the 

local community via the Twisp Public Development Authority in 2008, and 

the 17 buildings on the almost 6.5 acre campus in the heart of Twisp became 

TwispWorks, providing a home to various manufacturing businesses, artists 

workshops and galleries and other community uses.  The TwispWorks public 

plaza is planned for the center of the campus and will provide a gathering 

place that will anchor the south end of downtown Twisp. 

A Walkable Community 
Based on comments provided in the public engagement efforts, one of the priorities of the community is to 

embrace a multi-modal or non-motorized lifestyle.  This complements the outdoor recreation aspect of the valley 

and has a direct impact on how the downtown infrastructure is developed to serve the community’s needs. 

Creating a “walkable” community does not mean vehicles are no longer accommodated; instead, the needs to 

provide adequate circulation and parking for vehicles is balanced with the need to better accommodate 

significant numbers of pedestrians and bicyclists.  There are a number of ways that streetscape design and the 

development of downtown facilities can address this, including parking availability, sidewalks and bicycle 

facilities. 

Parking 
The goal for vehicle parking in downtown Twisp is to ensure convenient access to local businesses and adequate 

circulation throughout downtown.  This is accomplished by building out complete street sections over time and 

by providing on-street parking (parallel or angled-parking, depending on location).   

Proposed public plaza in the center of the 
TwispWorks campus. Courtesy of TwispWorks. 
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As the economy grows, the available on-street parking may not be sufficient.  To meet the need for additional 

parking, peripheral parking facilities can be utilized.  This may include the use of existing but under-used parking 

areas, such as at the Methow Valley Community Center or Twisp River Park, or at new parking lots developed on 

either public or private property around the periphery of downtown.  To ensure these facilities are convenient 

and well-used, adequate signage and pedestrian facilities would need to serve each location. 

Sidewalks 
The Town of Twisp has an on-going effort to complete its system of sidewalks to better serve pedestrians.  As 

mentioned above, good pedestrian facilities are critical to creating a walkable community—especially if direct 

vehicle access becomes less convenient.  The graphics below illustrate current sidewalks and planned sidewalk 

improvements in downtown Twisp. 

         

Existing sidewalks in downtown 

Twisp (left) and planned future 

sidewalks (right). 
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Bicycle Facilities 
Bicycle facilities can vary significantly depending on the level of 

anticipated usage and other factors, such as safety and available 

right of way.  In the Twisp community, travel via bicycle is quite 

popular, especially in the warmer seasons. 

Bicycle lanes can be helpful in separating bicycles from vehicle 

and pedestrian traffic.  Along SR 20, bicycle lanes are an 

appropriate feature:  traffic is traveling faster than on local access 

streets, and there is generally enough right of way to 

accommodate bicycle lanes.  To ensure they are used, however, it 

is necessary to keep debris and loose gravel from the lanes. 

On the local streets, there is often limited right of way, on-street 

parking and lower vehicle speeds.  In these locations, bicycle lanes 

are more difficult to implement and offer less benefit. 

In a downtown retail environment, such as Glover Street, thought 

should be given to bicycle parking.  If there are few (or 

inconvenient) facilities to secure bicycles, business owners may 

find bicycles leaning against storefronts and attached to various 

street furnishings, making passage for pedestrians difficult. 

Economy 
The Twisp economy, as noted above, has been re-inventing itself over the years as Twisp’s residents respond to 

changing demands and opportunities, both locally and globally.  The town has found renewed focus of late with 

an emphasis on outdoor recreation and the arts community.  Some of the census data that characterizes the 

workforce and employment environment in Twisp is summarized below.   

Employment Demographics 
According to the American Community Survey conducted by the U.S. Census Bureau, job growth in Twisp and 

surrounding Okanogan County sits at about 1% annually.  Unemployment in Okanogan County was as high as 

13.0% in 2012, dropping to 10.8% in 2015.  However, this was significantly higher than the state average, which 

was 8.5% in 2012 and 6.3% in 2015.  The per capita income in Twisp in 2015 was $22,305 annually, compared 
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with $20,976 for the county.  The population of Twisp has grown almost 12% since 2010, with Okanogan County 

growing only 0.3% over the same period. 

The U.S. Census Bureau also provides employment information through its OnTheMap online application 

(http://onthemap.ces.census.gov).  Some of the data highlights include: 

 Of those employed in Twisp, 34% live within 10 miles of work while 36% live further than 50 miles from 

work. 

 Of those living in Twisp, 28% work within 10 miles of home while 39% work further than 50 miles from 

home. 

 In 2014, Twisp had slightly more workers living in Twisp and working outside of Twisp (409) 

than living outside of Twisp and working in Twisp (374); 33 lived and worked in Twisp 

according to census data. 

 In 2014, 14.9% of Twisp’s labor force was age 29 or younger; 52.3% was between ages 30 and 

54; and 32.8% was age 55 or older.  The workforce has been steadily growing older over the 

last several years. 

 Agriculture, forestry, fishing and hunting is the largest industry sector in Twisp, followed by 

retail trade and healthcare and social assistance. 

The Twisp Marketplace Today & Tomorrow 
As the Twisp community responds to the changing economy, the nature of the downtown core has 

begun to shift away from more industrial uses and toward restaurants, retail and similar services.  

Shift of Light Industrial.  While there are still a number of light industrial uses in the downtown core 

(generally auto service or equipment related, along SR 20), responses to our surveys indicate that 21% 

if the respondents think there is no future need for industrial uses in downtown while an additional 

36% think there is minimal need.  However, 16% feel there is a strong future need and 26% feel there 

is a future need for industrial uses.  The mixed perceptions on light industrial use may be indicative of 

land use shifts over time with a defined industrial area now available south of what is becoming a 

more commercial core centered on Glover Street.   

Targeted Uses in Downtown Core.  In contrast, the surveys indicate that there is general agreement 

that downtown Twisp has future needs for restaurants and cafes (approximately 97% feel there is a 

strong future need or future need), retail (88%) and parks and public space (73%).  An informal count indicates 

there are approximately four restaurants, four cafés or coffee stands, two bars, and one food truck in downtown 

currently.  With the Methow Valley increasing in popularity with tourists and outdoor enthusiasts, additional 

http://onthemap.ces.census.gov/
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restaurant and retail businesses may be successful in catering to the larger population that Twisp businesses 

serve.  Combining these uses with improved public spaces will help create a vibrant downtown. 

Capacity for Additional Downtown Development 
There are several factors that can impact development of additional services in Twisp. 

Zoning.  Zoning in the downtown area is general C1 (Downtown Commercial), with C2 (Office/Tourist Commercial) 

to the west on Twisp River Road, C3 (General Commercial) to the south of downtown and Lincoln Street Overlay 

(intended to provide for development of single-family homes where they are otherwise prohibited by the 

underlying zoning) along the east boundary of downtown on the west side of Lincoln Street.  The TwispWorks 

campus at the south end of downtown is covered with a Public Development Authority overlay.  Outside the 

downtown core adjacent areas have residential zoning.  I (Industrial) zoning is now concentrated in the eastern 

part of the town, with access off Wagner Street and Twisp Airport Road. Lane use planning in Twisp has created a 

healthy relationship between uses, allowing much of the residential development along shorelines and 

concentrating industrial development in one area where there is room for expansion and good access to the 

airport and highway.  Commercial areas are centrally located and adjacent to SR 20. 

Available Land. With a history as long as the Town of Twisp’s, there is no “virgin” land in the downtown area: 

these properties have all been developed in one way or another in the past.  However, there are a number of 

vacant buildings or lots and some that could be considered underdeveloped, allowing for development 

opportunities in this area.  With the industrial park near the airport providing land capacity to meet industrial 

needs, the downtown core is able to focus more on retail, entertainment, restaurants, small-scale manufacturing 

(such as takes place at TwispWorks) and services.  

Environmental Impacts. A factor that can limit development of property is the environmental impact of the 

development.  In Twisp, the critical considerations for environmental impacts to the environment are cultural 

resources and shorelines. 

 Cultural Resources.  While there was quite a bit of Native American activity in the Methow Valley as noted 

in the context section above, the specific area of downtown Twisp has been developed as a town site for 

many, many years.  There is little likelihood of disturbing cultural resources if properties in this area are 

redeveloped. 

 Shorelines.  Shorelines are also a consideration, and downtown Twisp is very close to both the Twisp River 

and Methow River.  Properties available to redevelop in the downtown commercial area would be 

constrained by the rivers to the north and east and steep slopes to the west.  There are a number of 

properties that could be redeveloped in this area without encroaching on the shorelines. 

11
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Current Downtown 
Businesses by Type

Restaurants/Cafes Retail

Parks/Public Space Personal Services

Lodging Arts & Culture

Professional Industrial
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Infrastructure.  Twisp’s downtown core is centrally located and well-served with utilities and water and street 

infrastructure. 

 Dry Utilities. The downtown area is 

served with electricity (Okanogan 

County PUD), telephone 

(CenturyLink) and data 

(Methownet/Medicine Wheel).   

 Wet Utilities.  The Town of Twisp 

provides water and wastewater 

service to properties in the 

downtown commercial area. 

 Transportation. This area has a 

well-defined grid system of streets.  

However, a number of the streets 

are in need of improvements, 

needing paving for travel lanes and 

sidewalks for pedestrians. 

 
Capacity for Additional Industrial Development 
Historically, towns grow up along rivers, rail lines or roads and there is not much differentiation in terms of land 

use.  Over time, however, this changes—resulting in residential neighborhoods, retail areas and industrial and 

manufacturing areas.  Some uses are complementary, and may result in mixed-use projects.  In Twisp, the 

traditional downtown at the confluence of the Twisp and Methow rivers and the highway through the valley 

(now SR 20) has transitioned to residential nearest the rivers with commercial uses along Glover Street and SR 

20 itself.  There is still some light industrial in the area, primarily auto-service oriented businesses and light 

manufacturing at TwispWorks. 

Industrial uses, to a large degree, have shifted east of the Methow River and south of SR 20.  The Town of Twisp 

has zoned a significant portion of the property in this area as Industrial, and envisions this area as the Town’s 

industrial park.  These properties can be accessed from SR 20 via Wagner Street and Twisp Airport Road. 
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The industrial properties vary in level of development and utilization.  Industrial-zoned parcels classified by 

Okanogan County as undeveloped total only 1.2 acres; total undeveloped acreage in Twisp amounts to 298.5 

acres.  Much of this acreage is on steep slopes and may be undevelopable, as shown on the map below. 

 

Parcels classified by Okanogan County as undeveloped within the Twisp town limits. 
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Of the total industrial-zoned acreage in Twisp of just under 60 acres, approximately 42.5 acres (or 71%) is 

underdeveloped based on a visual survey.  While this does not mean these properties are unused, it does 

indicate that there are opportunities for more intense industrial development. 

  

Industrial-zoned properties in Twisp are shown in gray. 
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Our Team: Project Partners 
 

 

 

 

 

The Twisp Economic Revitalization Master Plan was intended, from the outset, to be a partnership with broad 

community involvement and support.  The project team worked closely with a number of partners to ensure the 

plan represented a wide cross-section of the community. 

Town of Twisp 
The Town of Twisp is the lead agency and sponsor of the Twisp Economic Revitalization Master Plan.  The Town 

saw the need to proactively engage the community and identify measures that will ensure businesses continue 

to thrive in Twisp and the residents have a downtown that supports the lifestyle they value and provides the 

services to meet the needs of the community.  The Town sought grant funding from (CERB), hired SCJ Alliance as 

a professional planning consultant to lead the project and created a Steering Committee guide the efforts of the 

project team. 

Steering Committee 
The Steering Committee for the Twisp Economic Revitalization Master Plan is composed of Town elected 

officials and staff, local business owners and representatives from the Chamber of Commerce and Methow Arts 

Alliance.  Between the Steering Committee members, the project team was able to reach out to much of the 

community through personal relationships to gather information, test concepts and identify critical issues. 

Chamber of Commerce 
The Twisp Chamber of Commerce provides business support and promotion for the Town of Twisp.  With this 

focus on enhancing economic vitality in the community, this group was integral to efforts to reach out to 

business owners and find out what was really needed in town to create jobs, keep businesses healthy and build 

on the successful business efforts in the community. 

STEERING COMMITTEE 

SOO ING-MOODY 

MAYOR 

TOWN OF TWISP 

 

AMANDA JACKSON MOTT 

EXECUTIVE DIRECTOR 

METHOW ARTS ALLIANCE 

 

AARON STUDEN 

COUNCILMEMBER 

TOWN OF TWISP 

 

ANDREW DENHAM 

PUBLIC WORKS DIRECTOR 

TOWN OF TWISP 

 

JONATHAN BAKER 

PRESIDENT 

TWISP CHAMBER OF COMMERCE 
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Methow Arts Alliance 
The Methow Arts Alliance is a non-profit organization with a mission to enrich the lives of the people living in 

rural Okanogan County by making the arts an integral and dynamic aspect of community and economic vitality, 

public education and civic life.  With this vision of collaboration between artists and civic projects, the Methow 

Arts Alliance was a natural partner to bring in local perspectives and skills to key features of the various 

improvement projects envisioned in the ERMP. 

TwispWorks 
TwispWorks “is the place where people and ideas come together and where creative enterprise thrives.”  The 

TwispWorks campus also occupies a large- and centrally-located piece of property at the south end of 

downtown and adjacent to the SR 20 / Glover Street intersection, a key gateway to the downtown business 

district.  Because of the TwispWorks mission and physical presence, not to mention their ability to pull together 

the arts and business community, TwispWorks was seen as a key partner in this project.  The Twisp Economic 

Revitalization Master Plan online presence referenced development plans underway at TwispWorks, and 

TwispWorks hosted public meetings on behalf of the ERMP project.  In fact, TwispWorks represents well the 

expressed sentiments of the community to bring together commerce, arts, recreation and civic activities. 

 

SCJ Alliance 
SCJ Alliance was selected to lead the Twisp Economic Revitalization Master Plan project.  SCJ is uniquely suited 

to this task, bringing urban planning, corridor design, municipal planning, engineering and public engagement 

expertise to the project.  SCJ staff were able to develop tools to reach out to the community, concepts based on 

input received from the community, and an implementation strategy to ensure the communities ideas and 

hopes become reality.  

SCJ PROJECT TEAM 

PROJECT MANAGEMENT 

ERIC JOHNSTON, PE 

PRINCIPAL 

 

PLANNING 

LAURA BARKER-BOND 

KEVIN CARROLL 

 

CONCEPT DESIGN 

JILLIAN REINER, PLA 

 

ENGINEERING 

JOSH BRANNIN, PE 

MATT WEYERAUCH 

DAVE ALLEN, PE 

KEVIN FARRELL 

DAN IRELAND, PE 

 

PUBLIC ENGAGEMENT 

HANS SHEPHERD 

KATIE HARMON 
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Reaching Out: Public Engagement 
 

 

 

 

 

 

Public engagement is a key part of the Twisp Economic Revitalization Master Plan.  The project team and 

Steering Committee both identified continuous and meaningful communication with community members as a 

critical element of the planning process.  Public engagement efforts included presentations, open house 

meetings, individual meetings with key stakeholders, surveys and online outreach. 

Presentations 
A number of presentations were made to different community groups throughout the plan 

process. 

April 20, 2016 Presentation to Twisp Chamber of Commerce 
In the spring of 2016 a presentation was made to the Twisp Chamber of Commerce.  This 

presentation was very early in the project and was intended to introduce the audience to the 

goals and scope of the project, some early ideas, solutions considered in other communities and 

the project schedule and opportunities for further involvement.  There were approximately 30 

people in attendance at this presentation. 

November 8, 2016 Presentation to Twisp Town Council 
In the fall of 2016, many of the concepts had reached the final stages of development and much 

of the background research and analysis had been completed.  The concepts that had been 

developed, code revision recommendations, public input summaries and general policy direction 
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from the Steering Committee was presented to the Town Council.  This was the Council’s opportunity to 

provide additional feedback and direction prior to finalizing the Twisp Economic Revitalization Master Plan. 

Open Houses 
Two public open houses were conducted to gain insight from the community and to share with them the 

ideas being developed as part of the ERMP. 

June 16, 2016 Public Open House 
SCJ Alliance facilitated an open house event at TwispWorks on June 16, 2016, from 5:30 to 8:00pm to solicit 

input from the general public on conceptual improvements to Downtown Twisp.  Approximately 50 members 

of the community turned out to view exhibits and offer input on the ideas shown in exhibits on display.  

Comments were captured on survey forms and by marking up the exhibits themselves.  

     
  

Some of the comments from the June 16 open house are listed below: 

 

 Bulb outs (curb bulbs) make pedestrian crossings shorter and enhance street corners, but present a 
challenge for snow removal. 

 Access to TwispWorks must be maintained on Glover Street. 

 TwispWorks has a plan to develop a plaza in the center of their site, and this should be considered as a 
public gathering place. 

 TwispWorks would like to partner in seeking funding and has a new grant writer on staff. 

 Methow Arts is planning public art projects. 

 Methow Valley Community Center is repaving their parking lot. 
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 Thought should be put into developing a “screen” in front of Methow Powersports. 

 The tanks could be painted and incorporated into the town’s identity. 

 Automotive businesses could be done in a 1950’s style to better fit in with the downtown. 

 The more densely developed north end of downtown needs to be connected with the south end 
(TwispWorks). 

 TwispWorks cannot subdivide property, so keep this in mind if there are 
proposed property impacts. 

 Establish view corridors into the heart of TwispWorks from SR 20. 

 Increase pedestrian connectivity. 

 Develop wider sidewalks. 

 Businesses could do better with incentives to locate in Downtown Twisp and 
coordinated advertising. 

 Festivals and events and more restaurants and shopping would bring more 
people downtown. 

 Improve pedestrian access and bike lanes. 

 Create parking lots and wider corridors for walking and sitting in the business 
district. 

 Prioritize wider sidewalks, additional parking and increased connectivity. 

 More events and coordinated advertising would help businesses. 

 Festivals, restaurants and shopping would bring in more visitors. 

 Protect the character of a small farm town with reliable services. 

 Twisp is an artistic, eclectic community. 

 Need more visibility to downtown and better wayfinding. 

 Prioritize sidewalks, lighting and public art. 

 Businesses would do better with more events and coordinated advertising. 

 Festivals and events would bring more visitors. 

 Keep variety in character—not western like Winthrop. 

 Would like to see more public art, sidewalks, lighting and nice signage. 

 Doubtful about roundabouts. 

 Create art locally with arts orgs spearheading. 

 Prioritize public spaces and parks and increase connectivity. 

 Consider snow removal. 

 Visual access to downtown. 
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 Visual connection between downtown and TwispWorks. 

 Improve exteriors of businesses. 

 Market, TwispWorks, Bakery and Pub help other businesses. 

 Character is funky-gritty-safe-friendly-interesting-surprising.  

 Protect the slow pace, welcoming community, diversity and affordability. 

 Alley life. 

 Water for dogs. 

 Plants. 

 Places to hang out on the street.   

 Alternate transportation—bikes, feet, horses. 

 Don’t make it a tourist-economy.  Keep it local. 

 Correct business names on exhibits. 

 Show anchors on both ends of Lincoln. 

 Glover should have awnings over sidewalk. 

 Can we use alleys as public spaces?  Restaurant seating? 

 Turns from SR 20 to Twisp Carlton Rd unclear.  Improve intersection to 
better define correct turn locations. 

 Keep bike lanes on SR 20. 

 Like bollard idea on 3rd. 
 

November 9, 2016 Public Open House 
On November 9, 2016 from SCJ led an open house event to share progress on the ERMP and present the final 

concepts and plan to the public.  The project team was able to share comments and survey results collected 

online and via the survey handouts over the last several months as well, providing a feedback loop to the public. 

Progress on wayfinding signage, illumination and upgrades along SR 20 developed since the June open house 

were shared.  This meeting was conducted in conjunction with an open house presentation on the proposed 

civic building, which has been incorporated into the design concepts of this project. 

Individual Meetings 
The project team, working in tandem with Mayor Soo Ing-Moody was able to meet with a number of local 

business and property owners, people involved with the on-going development of TwispWorks, Town staff with 

maintenance and capital facilities planning responsibilities and staff of the local newspaper. In these one-on-one 

meetings, we were able to dive deep into specific issues—whether policy-related, regarding property impacts or 
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access, or perspectives on the long-term vision for downtown Twisp.  This 

information helped guide the develop of alternatives identified in this 

plan. 

mySidewalk.com 
SCJ Alliance used mySidewalk.com as a resource to provide an online 

discussion forum for this project.  This online resource allowed for two-

way communication, where the project team was able to upload 

information on the project and those viewing the information could offer 

feedback or ask questions as they learned more about the project.  This 

site also gave users the ability to share the information with others or 

place links to the site on their own websites. 

Surveys 
Surveys—with both online (Survey Monkey) and hard-copy versions—

were provided at Town Hall, at public meetings and online via the project 

partners to gather specific information used to inform the development 

of plan concepts and goals.  This input informs many of the topics 

discussed in this report, and was instrumental in the direction of plan 

elements and the concepts developed. 
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Survey Results 
Surveys were collected and the data evaluated and recorded.  Full survey results are included as an appendix to 

this report, but some of the results are highlighted below. 

 People want things to do.  When asked what would bring additional visitors to Twisp, the top two 

answers focused on restaurants and shopping and events. 

 Businesses need downtown upgrades.  When asked what would help businesses thrive, the top answers 

were related to infrastructure improvements—followed, again, by events.  

  



 

Page | 35 
 

 

 Convenience and walkability. When asked about transportation preferences, the hybrid option 

(convenient parking for vehicles, but very walkable and bike-able downtown) was the clear favorite. 

 It’s the recreation.  Recreation is a significant factor in people’s choices for living in and visiting Twisp, 

followed distantly by the draw of family. 

  



 

Page | 36 
 

 

 Too hard to choose.  When is your favorite season in Twisp?  Surprisingly, the answers were spread 

evenly—although winter definitely came in last.  It may be too hard to choose a favorite—almost 80% of 

respondents chose to skip this question! 

 How long have you lived here?  Not very long, for over half the respondents—more than 50% have lived 

here for 10 years or less. 
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Ideas: Conceptual Plan 
 

 

 

 

 

 

In a vibrant small town the downtown corridors serve as 

places for employment, shopping, tourism, dining, and 

entertainment. All of these activities take place within a 

compact area that is easily walkable and a sense of place 

is best experienced on foot. One cannot appreciate the 

amenities offered by a distinct place from an automobile. 

People will choose to walk if distances between 

destinations are deemed walkable; if pathways and 

sidewalks are sufficiently wide, well lit, and perceived as 

safe and comfortable; and if the routes offer interesting, 

attractive amenities, such as building facades, window 

displays, landscaping, and open spaces. 

In Twisp the commercial district has a strong sense of 

place and the community has made strides to tame the 

automobile and make pedestrian needs a high priority. 

The concepts developed in this project attempt to further 

those efforts for key corridors and intersections in the 

commercial downtown.  Additionally, gateways and 

wayfinding signage concepts have been developed that 

can be adopted community-wide.  
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Project Elements 
A number of design elements were incorporated in the concepts developed for gateways, 

wayfinding signage, view corridors and the intersection and corridor plans.  These design elements 

address many of the concerns and comments voiced by the community in the public engagement 

efforts.  A summary of some of these elements and the need being addressed is presented below.  

Stamped concrete crosswalks – These help to create a central and very visible aesthetic element to 

the streetscape and enhance the safety at pedestrian crossings.  When used at key intersections, 

they also help motorists take note that this is a key decision-making point.  

Bulb-outs – Extending the sidewalk into the parking lane reduces the crossing distance and allows 

additional pedestrian space at key intersections. In addition, they are a traffic calming measure to 

naturally slow vehicles by visually narrowing the roadway.  For an application in Twisp, with its 

snowfall and snow handling needs, innovative zero-threshold designs will be considered. 

Angled parking – This is one of those elements that is very characteristic of downtowns: people 

know instinctively that they have “arrived” when there is on-street angled parking. Angled parking 

is also conducive to one-way traffic flow and facilitates parking maneuvers.  

Raised medians/Pedestrian refuge islands – Raised medians and pedestrian refuge islands allow 

pedestrians to cross one direction of traffic at a time. This significantly reduces the complexity of 

the crossing and provides added safety as well as traffic calming by visually narrowing the travel 

lane. They also provide a space to install lighting, landscaping, and supplemental signage.  

Widening sidewalks – A wide sidewalk offers pedestrians enough space to walk at their chosen pace, stand, sit, 

socialize, or merely enjoy their surroundings. Wider sidewalks also offer more space for landscaping and 

amenities, making the streetscape more useful and attractive and also acting as a buffer between traffic and 

pedestrians. 

Landscaping – Landscaped corridors not only look great, but they can provide habitat, reduce stormwater 

runoff, improve neighborhood livability and increase property values. Sidewalk landscaping is a relatively simple 

and inexpensive street improvement that can yield big dividends in terms of streetscape character.  

View Corridors – It isn’t only about where you can walk or drive; what you can see also matters.  View corridors 

provide a glimpse from SR 20 into the heart of downtown, offering motorists on the highway a chance to see the 

services and destinations that lay just off the traveled way.  
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Wayfinding Signage 
Wayfinding is what people do when they travel to and through a space. Communities strive to prevent the 

frustration people experience when they have trouble finding a destination, particularly a public destination. 

The broader goal should be to help people discover all of the community’s assets. Community members 

indicated in the public engagement portion of the project that existing wayfinding had several shortcomings, 

including: 

 Lack of clarity 

 Hard to find 

 Unattractive 

 Does not meet specific needs 

 Sign Clutter 

 Inconsistent 

 

     

 

Wayfinding systems are a critical communication component of the design concepts developed for downtown 

Twisp. Creating a theme for the overall system is important, making it very clear to visitors when they are being 

guided to a location by repeating easily identifiable design features on the signage, even if the signs themselves 

vary depending on location and need.  

Keys to a Successful 

Wayfinding System 

 Flexibility 

 Simplicity 

 Easily Recognized 

 Repeated Design Theme 

 Visible 
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The wayfinding concept illustrated here demonstrates a 

thematic approach with multiple applications that can be 

adapted to the specific use and location.  The actual design 

could be adopted from local artists and craftsmen, but should be 

relatively simple, adaptable and repeatable.  The concept shown 

also considered the gateway features described below, which 

would ideally be the signature pieces of the wayfinding system. 

 

 

 

Signs can easily be added to the system as the town grows, and would be appropriate at key 

locations outside of the downtown core as well (such as at the airport or a sports complex).  

Standard sign conventions (the easily recognizable hospital symbol, for example) can be 

incorporated into this flexible design theme. Proposed locations for wayfinding signage are 

shown in the following diagram. 
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Gateways 
Several gateways locations were identified throughout this process to help highlight key entrances and corridors 

to the downtown commercial area for visitors passing through Twisp on SR 20. Gateways serve as the Town’s 

front door, reflecting the character of the town and welcoming visitors with a lasting first impression. Because of 

the importance of these features, considerable effort should be put into the design and execution of the 

gateways.  These features can be coordinated with adjacent improvements and should include attractive 

landscaping and surrounding pedestrian space. They can vary from over-the-road structures or archways to 

sculptures or simple signs denoting an important intersection. The overall concept plan proposes three arched 

gateways along SR 20 as well as smaller signs sharing design elements at the town limits.   

The gateway signage at the Town limits should be consistent with the wayfinding signage them outlined above.  

These signs will “introduce” the theme to visitors, letting them know what to watch for as they continue through 

town.  At a minimum, the existing signage could be updated as indicated below.   

   

Existing and 

proposed town limit 

welcome signs. 
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If the Town is able to obtain sign easements or right of way at the desired locations, Town limit gateways could 

be installed echoing the same design themes used in the downtown gateways (see following page), but would 

need to accommodate WSDOT requirements for signage on SR 20. 
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The gateway features leading from SR 20 into the downtown commercial area will have the most impact if they 

include landscaping, lighting and architectural elements that create a clear entry point into the downtown area.  

 

The Glover Street intersection with SR 20 offers the greatest opportunity for a gateway feature.  Its proximity to 

TwispWorks and the view corridor up Glover Street can be accentuated with an arched gateway.  When 

combined with a signature intersection design, this location will likely become the single most significant 

intersection in the Methow Valley. 
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Pedestrian-Level Lighting 
Appropriate quality and placement of lighting can enhance an environment as well as increase comfort 

and safety. One key concern voiced by members of the Twisp community was light pollution.  Input 

received at the public meetings indicated that people value the rural nature of the valley, including dark 

nights with visible starlight.  Therefore, lighting concepts presented below are focused on the downtown 

core. In downtown areas pedestrian-level lighting may be placed over or along the sidewalks to improve 

pedestrian comfort, security and safety. Pedestrian-scale lighting is lower in height (maximum of 12 to 

16 feet) than standard street lighting and is spaced closer together. These types of fixtures minimize 

light pollution and help to keep people on the streets shopping and dining later because they feel safe 

and secure.  
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Business Visibility 
Visibility is critical to commercial businesses.  This has been one of the challenges of the 

businesses in downtown Twisp: motorists traveling along SR 20 may not realize there is 

more to Twisp than what they see on SR 20 itself.  Gateways and wayfinding signage will 

certainly improve this.  Another consideration is to establish view corridors. 

A view corridor is a location where motorists enjoy a non-obstructed view from the 

highway (SR 20) into the heart of the downtown commercial area.  The map to the right 

indicates locations where view corridors would have the most impacts.  In many cases, 

these view corridors align with the gateways discussed previously, and most take 

advantage of public right-of-way where establishing a view corridor would not impose 

any restrictions on private property. 

There are, however, two view corridors suggested that provide visual access to the 

interior of TwispWorks.  With on-going improvements to the buildings on the 

TwispWorks campus and the construction of the proposed plaza in the center, 

protecting or creating views from the highway would be highly effective in attracting 

business from SR 20.  The view from the south of TwispWorks would require 

modifications to one of the open-bay buildings on the campus to allow views through a 

breezeway into the center of the campus. 

The six view corridors are shown in the photographs on the following page. 
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SR 20 looking north into TwispWorks 

 

 

SR 20 looking east into TwispWorks 

 

  

SR 20 looking north at Glover Street 

 

 

SR 20 looking east at 3rd Avenue 
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SR 20 looking east at 2nd Avenue SR 20 looking east at Twisp Avenue 

 

Intersection Concepts 
Intersections are arguably the most important locations in town:  this is where vehicles and pedestrians meet, 

coming from various directions, of course.  But just as important, these are the locations where questions are 

asked and decisions are made:  Turn left?  Go straight?  Stop for lunch?  Is the park down this street?  Because of 

this, the intersection design is critical.  It needs to provide safety to both motorists and pedestrians as their 

movements converge on potential conflict points, but also must—at a glance—provide needed information for 

those making destination choices. 

What We Heard 
The community responses in the surveys and public meetings indicated a general lack of satisfaction with some 

key intersections in town, for a variety of reasons.  Many felt the intersections were unsafe due to obstructed 

view triangles.  Some felt the intersections were not attractive, and did not serve as the gateways they should 

be.  There were a number of people who noted that a lot of traffic on SR 20 is just passing through, which can 

put it at odds with local downtown traffic circulation and access to driveways.  Still others felt pedestrians did 

not have adequate crossing facilities. 

Citizens expressed concern regarding several intersections that had issues like difficult view triangles, no 

landscaping, and long crossing distances for pedestrians. But the biggest concern we heard was that 

intersections were had poor sight-lines for drivers, significantly compromising pedestrian safety. Twisp’s 

downtown zone sits on SR20 with truck and vehicle traffic often traveling quickly in both directions. We focused 

our efforts on four intersections along the corridor where residents wanted to see change and improved 

connectivity to the destinations across SR20 from the downtown zone.   
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Considerations 
Based on the public input, and also because this project focuses on economic development, the intersection 

concepts developed focused on four key intersections in downtown Twisp.  Each of these intersections is on SR 

20, beginning with Canyon Street in the south, then Glover Street, 3rd Avenue and finally Twisp Avenue.   

Each of the concepts contains provisions to address concerns expressed by the community, including improved 

signage and lighting; shorter and better-marked pedestrian crossings; sidewalk connections; landscaping; traffic 

circulation; and consideration for snow removal, maintenance and affordable improvements.  Each concept is 

also intended to serve both motorized and non-motorized traffic. 

SR 20 at Twisp Avenue 
SR 20 and Twisp Avenue, the northern most entrance to the downtown commercial core with popular 

destinations on all four corners makes this one of the busiest intersections in town. This intersection is currently 

focused on the automobile and lacking in pedestrian safety. The roadway consists of wide sections of pavement 

with two-way traffic on both SR 20 and Twisp Avenue with limited sidewalks. Pedestrians can have a difficult 

time crossing safely at this location. The intersection is stop sign-controlled, with no traffic calming features or 

green space. 

After hearing the community’s concerns, the primary emphasis was to make this a safer intersection for 

pedestrians. The solution includes 10’-wide stamped concrete crosswalks on both SR 20 and Twisp Avenue. This 

solution is providing traffic calming, is easy to maintain and inexpensive to implement. In addition, the archway 

on the east leg of the intersection provides a clear and aesthetically-pleasing gateway into downtown. This 

gateway leads directly to downtown businesses, the community pool, the town park and the future shoreline 

trail system. Adding streets trees and a green space will help soften this heavily paved area.  
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SR 20 at 3rd Avenue 
The big draw at SR 20 and 3rd Avenue is on the west side of the highway currently:  a public park and the 

Methow Valley Community Center draw both residents and tourists. In addition to other programming, the 

Community Center is home to the busy Farmer’s Market held outdoors during the summer months. Currently 

there is not a strong connection between this anchor point and the downtown core across the highway to the 

east. The intersection has a sidewalk on the west side of SR 20. One painted crosswalk on the north side of 3rd 

Avenue is the only location for pedestrians to cross.  

The 3rd Avenue corridor has been identified as a preferred east/west connection in downtown Twisp, especially 

for pedestrians.  With parking available at either end of the corridor, and the key anchors of the Community 

Center, park and Town Hall at Glover Street, this corridor improvement plan includes significant upgrades to this 

intersection. On both the northeast and southeast corners, bulb-outs will narrow the section of pavement, add a 

pedestrian refuge and a place to locate future wayfinding signage. 10’ wide stamped concrete crosswalks at all 

four crossings will increase visibility and maximize the safety and accessibility of this intersection for pedestrians 

Walkability Gateway

Visibility Connectivity

Wayfinding
Complete 
Streets

Walkability Gateway

Visibility Connectivity

Wayfinding
Complete 
Streets



 

Page | 51 
 

and will also better define the intersection as a gateway. To build on this, a proposed archway feature over 3rd 

Avenue will mark it as an important entrance to the downtown core. The addition of street trees and a green 

space will soften the hardscaping.  

SR 20 at Glover Street 
SR 20 at Glover Street is a significant intersection in downtown Twisp, as it best 

serves traffic exiting the highway into the downtown commercial area from the 

south and provides a view up Glover Street from the highway.  However, SR 20 

approaches Glover Street on a curve, making it easy for tourists and those unfamiliar 

with Twisp to miss downtown.  The skewed intersection (which also connects with 

Twisp-Carlton Road to the south) is best characterized currently as a sea of 

pavement with only partial pedestrian facilities. Site conditions include a steep slope 

to the west of the highway and the TwispWorks campus to the east. There is a lack 

of green space/plantings in the public right of way, and a small engine repair shop 

sits to the north as the most visible element. The existing Twisp gateway feature is 

lost in sign clutter.  Pedestrians are crossing SR 20 at this location in an attempt to 

get to the only sidewalk along SR 20, which is on the south side of the highway. 

There is a painted crosswalk for pedestrians, but visibility is limited for motorists due 

to curves and intersection geometry.  

For all the reasons listed above, improvements to the SR 20 at Glover Street intersection were identified as a top 

priority for community members. Multiple potential improvement alternative concepts were presented at public 

meetings and using the online resource mySidewalk.com.  The concepts ranged from simple pedestrian safety 

improvements to innovative roundabout applications with significant gateway elements.   

The preference of the Steering Committee as well as the consensus from the public meetings indicated the 

preferred option would be a traditional roundabout as an ideal fit for this intersection, but the more innovative 

peanut-shaped alternative would be considered if realignment of Twisp-Carlton Road and property impacts 

proved to be difficult to resolve.  The specific design of this intersection will need considerable engineering, but 

would maintain adequate turning radii for truck traffic on the highway, provide continuous sidewalks 

surrounding the roundabout and landscape elements. It will be important to maintain the driveway entrance to 

TwispWorks just north on Glover Street, and to accommodate gateway features and landscaping on the north 

side of the roundabout.  This concept would be a great traffic calming and green space feature, marking a clear 

entry into the Twisp commercial area.   
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SR 20 at Canyon Street 
The southernmost intersection identified for improvements is SR 20 at Canyon Street. This is a popular 

pedestrian crossing of the highway, with residents traveling from the north residential area to Hanks Harvest 

Foods south of SR 20. Similar to the other intersections evaluated, it is focused on automobile traffic and has 

minimal pedestrian safety features. Currently there are painted crosswalks on the west and north approaches. 

The highway pedestrian crossing is approximately 40 feet, spanning two bikes lanes and two vehicle travel lanes 

set in a 60’ right of way.  

The improvement concept for this intersection focuses on creating a safer environment for pedestrians while 

enhancing the aesthetics of this location.  Adding 12’ wide-stamped concrete or asphalt crosswalks on both 

streets and a planted median on SR 20 will make the crossing more visible, and the median provides pedestrians 

with a refuge point making it safer to cross and adds a visual cue for drivers to slow down as they arrive at the 

intersection.  



 

Page | 53 
 

 

Corridor Concepts 
Upon visiting Twisp, it is clear that effort has been put into the Glover Street corridor to create a walkable 

environment with convenient parking to provide access to restaurants and shops along the street.  However, 

this is not the only corridor in downtown, and the other corridors lack many of the amenities that would attract 

people to downtown.  There is a lack of consistency and cohesion that would tie the whole area together and 

encourage business customers to walk the area and make more than one stop.  Concepts developed for 

downtown corridors vary considerably depending on the use of the corridor. 

What We Heard 
Corridors provide, in a word, connectivity.  Survey respondents and those attending public meetings were clear 

in their concern for a lack of connectivity.  Since the corridors do, in fact, exist, this concern was explored further 

and it became clear that the corridors are ineffective connections due to inadequate wayfinding, lighting and 

pedestrian facilities, and inconsistent street furnishings.  Building awnings are varying in heights and materials 

and downtown businesses do not all keep up their building facades. The downtown could express a more 

cohesive vision. Lincoln Street was mentioned as a forgotten corridor that residents viewed as having great 
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potential to connect TwispWorks on the south end downtown with public amenities on the north end of Lincoln 

Street.  

Considerations 
All of the corridor concepts developed considered snow removal and placement and emphasize low-

maintenance and low-cost solutions. Needs for vehicle access and circulation were balanced with needs for 

parking and pedestrian or bicycle facilities.  Corridor concepts exhibit consistent themes, but the design of each 

corridor is unique to respond to the vision expressed for the specific location and the unique opportunities of 

each corridor.  For example, Glover Street is focused on business access, so angled parking makes sense here.  

On Lincoln Street, the corridor serves as the transition from commercial zoning to residential and also provides a 

key north/south connection between community gathering places.  The 3rd Avenue corridor was seen as an 

opportunity to create an east/west connection from the Community Center toward the Town Hall, with an 

emphasis on pedestrians.  SR 20 is a regional through-route and state highway, and opportunities are 

constrained by adjacent uses; however, there are opportunities even here. 

SR 20 Corridor 
The SR 20 corridor presents a unique set of challenges.  This street is part of the North Cascades Highway, a well-

traveled scenic route across the north part of the state.  Because of this, the street carries a lot of regional and 

tourist traffic through Twisp.  In fact, a lot of this analysis is focused on bringing some of this traffic off SR 20 into 

downtown Twisp to provide an economic benefit. 

Because of the role this street plays, a number of the businesses on SR 20 in the downtown area are auto-service 

related, providing fuel, service, parts and repair.  The parking for these businesses is typically along the street 

frontage between the buildings and the public right of way.  This presents a challenge in terms of defining an 

improvement scheme to make the street more aesthetically pleasing and walkable, consistent with the rest of 

downtown. 

Given these challenges, there are still opportunities for landscaping, artwork and intersection upgrades.  

Proposed improvements at four intersections along SR 20 were described previously.  There are additional 

possibilities that would require coordination and partnering with property owners adjacent to the corridor to 

identify facility improvements, signage, architectural elements, landscaping or other upgrades to enhance the 

corridor. 

One example of a private property improvement that could make a large impression would be painting the large 

tanks on the east side of SR 20 in downtown Twisp if these tanks remain in place.  These tanks could maintain an 
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industrial appearance, but enhance the downtown’s identity by incorporating the colors or design themes used in 

wayfinding and gateway features. 

 

Another option is the north corner of the SR 20 at Glover Street intersection, where the current Methow 

Powersports is located.  Improved landscaping and signage echoing the gateway and wayfinding theme could 

enhance this corner, provide screening and better accentuate the existing artwork.  Working with the business 

just north of the corner would allow the development of a design that meets both the business’s town’s needs 

for signage and aesthetic improvements at this location.  
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A third option is to look at refreshing the streetscape.  The hillside west of the Glover Street intersection with SR 

20 will require retaining walls and stabilization if the intersection is reconstructed as a roundabout.  This will offer 

another location where the right design—whether architectural or landscaping—could really define the gateway. 

Further north, the east and west sides of SR 20 are quite different.  Along the west side, there are opportunities 

to enhance the streetscape by updating the landscaping along the public properties, including the school district, 

Community Center and park.  A consistent landscape theme across multiple properties could have a significant 

impact.  This option would be relatively inexpensive and offers a chance for partnering between agencies and 

community volunteer involvement. 
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On the east side of SR 20 are the auto-related businesses mentioned previously, as well as other retail 

operations.  Parking for these businesses is primarily directly off of SR 20.  Driveways are generally not well-

defined, as the frontage is not consistently deep enough to provide for landscaping, sidewalks and parking 

maneuvers.  However, there are locations where smaller landscaped planters could be strategically placed.  This 

landscaping should be similar to that installed across the street to provide a balanced streetscape. 

3rd Avenue Corridor 
The 3rd Avenue corridor runs from the Community Center west of SR 20 to Lincoln Street, crossing Glover Street 

and two alleys along the way. Currently, 3rd Avenue is an automobile-oriented corridor with two-way traffic, 

parking on both sides and a 60’ ROW. Pedestrians travel on the corridor to move between downtown and the 

market in the summer months but currently only two short lengths of sidewalk exist on the north side. There is 

no public space and no green space.       

With input from Town residents indicating a need for better east/west pedestrian connections and outdoor social 

interaction space, the various east/west streets were considered for improvement. With potential anchor points 

in the Community Center/park and Town Hall, and its central location 3rd Avenue is the perfect corridor for a 

future east west pedestrian connection. The concept developed transforms the space into a complete street by 

changing the corridor to one-way traffic traveling east and incorporating angled parking and wide sidewalks with 

landscaping. Removable bollards at SR 20 and Glover Street allow the street to be closed to vehicle traffic, 

Walkability Gateway

Visibility Connectivity

Wayfinding
Complete 
Streets



 

Page | 58 
 

creating a flexible public realm which could be used for open market tents, music festivals, or food trucks stops—

what is sometimes referred to as a “festival street.” The use of hardscaping, illumination, landscaping and street 

furnishings will help reclaim this corridor. 

 

Twisp Avenue Corridor 
Twisp Avenue is the northern-most entry into downtown Twisp from SR 20, just south of the Twisp River bridge.  

Twisp Avenue provides access to businesses on Glover Street and residences further east between SR 20 and the 

Methow River.  This corridor is also a key route to the Twisp River Park and community pool, as well as the 

pocket-sized Bell Park about mid-way between SR 20 and Lincoln Street.  

The Town already has a design for extending sidewalk improvements along the north side of Twisp Avenue 

between SR 20 and Lincoln Street, providing a safe pedestrian route from the highway to the public amenities on 

the north end of Lincoln.  Because of this, further improvements would include matching pedestrian facilities on 

the south side of Twisp Avenue and pedestrian crossings at intersections. 
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Glover Street Corridor 
The “gravitational center” of downtown Twisp, Glover Street is a place with a character, flavor, and history. In 

downtown, Glover Street runs from Twisp Avenue to SR 20. Glover Street has two-way traffic, a 60’ ROW, 5’ 

sidewalks on both sides and on-street angled parking north of 3rd Avenue and both angled and parallel on-street 

parking south of 3rd Avenue. There are large overhead lights at a few locations and painted crosswalks at 

intersections. The majority of the buildings have awnings of varying heights and design, and many of the 

building facades are painted a bright color. There are benches, sandwich boards, bikes racks, and trash 

receptacles varying from block to block and currently no green space. Overall, the corridor has great character 

but is lacking consistency.  

The lack of consistency and level of pedestrian facilities were the comments heard most regarding this corridor.  

In addition, there are very practical concerns about maintenance and snow removal with any proposed 

improvements. The concept for this corridor includes bulb-outs at on all four corners of intersections to provide 

traffic calming and shorten the pedestrian crossings. Bulb-outs also allow spaces for pedestrian-scale wayfinding 

signage and planters or above-ground pots which will be easier for maintenance in the winter months than at 

grade planting beds. Design of the bulb-outs with a zero-threshold to the street for snow removal was 

suggested.  Pedestrian-scale lighting and consistent street furnishings along the corridor will make downtown 

more inviting for tourists. Overall, this corridor design should create a strong sense of place for residents and 

tourists, making Glover Street visitors stay longer.  

Lincoln Street Corridor 
Lincoln Street is anchored by two popular community destinations, TwispWorks to the south and Wagner 

Community Pool and the riverfront park at the confluence of the Twisp and Methow Rivers to the north. This 

corridor serves as a transition point from the downtown commercial zone to the west and residential uses to the 

east.  There are a number of vacant properties along this corridor.  While the section of Lincoln Street north of 

Twisp Avenue has been reconstructed, the remainder of the corridor is characterized by pavement for two 

travel lanes but no designated sidewalks, formal parking or landscaping theme.  

With its close proximity to downtown and key anchor points at the north and south termini, this street lends 

itself to be transformed into a pedestrian-safe thoroughfare for residents and tourists. This corridor can 

establish the eastern boundary of downtown with a design concept that better supports the role of the street.  

The conceptual design for the corridor includes adding a wide 10’ formal sidewalk on the west side (commercial 

side) of the street allowing pedestrians to have a clear path between businesses and the public destinations at 
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either end of the street. Parking is formalized on the west side of the street with parallel parking spaces running 

the length of the corridor. In contrast, the east side (residential side) of the street has a green space with street 

trees to visually balance the corridor. Wayfinding signage will be located at intersections, and bulb-outs at 

intersection crossings will help slow traffic on this straight corridor.  
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Numbers: Time & Money 
 

 

 

 

 

 

The tools available to implement the planned improvements to Twisp identified in the Twisp ERMP are, 

at a very basic level, time and money.  This section addresses the questions that will occur to people 

next in this line of thinking:  How much do we need?  How do we apply it?  How can we leverage one 

with the other? 

Phasing 
If the Town of Twisp had funding available for all the projects listed in this plan, it would only take a 

couple years to complete the build-out of all the identified projects.  However, that is not the case.  The 

ideas and concepts developed through the ERMP process intentionally included a variety of projects: 

 Ambitious projects that will require funding partners and will require significant design efforts 

and coordination with adjacent property owners 

 Projects that build on efforts already underway by the community 

 Artistic projects appropriate for local artists to contribute 

 Stand-alone projects 

 Volunteer-led projects where wider community involvement may be possible 

 Town-led projects where partnership is not needed 

 Projects where it will make sense to partner with other local agencies, businesses and 

organizations 

 Low-cost projects that can be implemented almost immediately 

 Projects that will take several years to complete 

 Efforts that may be more policy-focused than tangible. 
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Major infrastructure projects in a small community like Twisp often require funding through state, county, 

federal or other agencies.  These projects will need to meet very specific criteria and work through processes 

that can take years to complete.  This does not mean they are not worth pursuing; rather, it means the Town of 

Twisp needs to have a good understanding of these processes and get started soon.  This plan will set the Town 

on the right path and meets some initial requirements.  However, this plan must be followed up with grant 

applications, design work and potential right of way acquisition all before construction can begin. 

 

The concepts identified in the ERMP can be turned into real projects.  Some can be constructed in a matter of 

months, assuming community support and any necessary approvals are worked through.  Some may require a 

longer timeline due to design, funding needs or community engagement in the process.  A summary of potential 

time frames for the projects is shown in the table on the next page. 
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Cost Estimates 
Cost estimates have been prepared for the various concepts described in the previous chapter.  These are 

planning-level concepts only, as many of the design features have yet to be determined and each location will 

undoubtedly have challenges specific to that site.  Cost estimates for the major design features at the SR 20 and 

Glover Street intersection received a bit more focus to ensure a project at this location would be ready to 

pursue grant opportunities.  A summary of the cost estimates is included in the following table. 

 

 

 

*These are alternative projects; only one would be constructed. 

  

Project Time Frame Cost Range 

SR 20 @ Canyon Street Intersection 2 Years $395,000 

SR 20 @ Glover Street Roundabout* 3 Years $1,715,000 

SR 20 @ Glover Street Roundabout with Realignment of Twisp-Carlton Road* 3 Years $2,230,000 

SR 20 @ Glover Street Peanut Roundabout* 3 Years $2,365,000 

SR 20 @ 3rd Avenue Intersection 5 Years $175,000 

SR 20 @ Twisp Avenue Intersection 2 Years $130,000 

3rd Avenue Corridor 5 Years $320,000 

Twisp Avenue Corridor 2 Years $155,000 

Lincoln Street Corridor 6 Years $1,695,000 

Glover Street Corridor Illumination 3 Years $90,000 

SR 20 Landscaping (West Side/North of Roundabout) 1 Year $70,000 

SR 20 Landscaping (West Side/South of Roundabout) 1 Year $140,000 

SR 20 Landscaping (East Side/North of Roundabout) 1 Year $30,000 

SR 20 Landscaping (East Side/South of Roundabout) 1 Year $30,000 

SR 20  @ Glover Street Screening/Sign 1 Year $5,000 

Downtown Gateway Arches (3) 2 Years $250,000 

Town Limits Entry Feature (2) 1 Year $50,000 

Town Limits Entry Sign (2) 1 Year $10,000 

SR 20 Painted Tanks 1 Year $15,000 

Wayfinding Signage 1 Year $120,000 

The total cost 

estimate for all 

projects is in the 

$5.4 - $6.0 million 

range. 
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Funding Strategies 
The Town of Twisp has successfully sought grant funding for a number of improvement projects, including the 

grant that provided for the ERMP development.  In order to advance a number of the concepts developed in the 

ERMP process, the Town will need to match up local investments—in either in-kind contributions or cash—with 

additional grant funding.  Some of the most likely sources for this investment are discussed below. 

Complete Streets Funding – Transportation Improvement Board 
 Annual funding program for activities or projects that support implementation of “Complete Streets.” 

Approximately $3 million will be awarded in the 2015-17 biennium with another $14 million for future 
biennium awards. The program’s first project awards will be made in January 2017. Eligible projects 
include non-motorized master plans, the retrofit of streets and roads to accommodate more modes of 
travel, sidewalks and pathways, etc. Awards will typically range between $250,000 and $500,000; no 
match is required. Awards are of state funds. 

 Eligible agencies are those that have adopted a Complete Streets ordinance and show “an ethic of 
planning and building streets that use context sensitive solutions to accommodate all users, including 
pedestrians, transit users, cyclists, and motorists.” Twisp is identified as an eligible agency.  

 There is no application process. Instead, agencies are nominated by someone on the approved list of 
nominators. Involvement of nominators during the agency’s planning and design process can increase the 
likelihood of nomination. Once selected the agency will work with TIB to develop a work plan for a 
project or process. Funds must be spent within three years. Twisp was nominated for a Complete Streets 
award in 2016, with a funding decision due in January 2017. 

 For more information: http://www.tib.wa.gov/grants/completestreets/completestreets.cfm  
 

Small City Sidewalk Program – Transportation Improvement Board 
 Annual Small City funding program for sidewalk projects that address safety, access to destinations, and 

system continuity by completing gaps in the sidewalk system. Eligible projects must be transportation-
related (not recreational trails), located on a TIB arterial, and comply with the Americans with Disabilities 
Act (ADA). Awards in 2015 ranged from $70,000 to $370,000, with most awards in the range of $125,000 
to $275,000. Match is based on population; Twisp, with a population below 1,000, is not required to 
provide a match. Communities with a population over 1,000 must contribute a minimum of 5% match. 
Note that exceeding the match contribution increases the competitiveness of the proposal. Awards are of 
state funds. 

 TIB issues a call for projects around June 1 every year with applications due in late August. Projects are 
selected for funding by TIB in November. Pedestrian Safety (including non-existent or substandard 

http://www.tib.wa.gov/grants/completestreets/completestreets.cfm
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facilities) accounts for 55 points out of 100 total points; Pedestrian Connectivity accounts for another 30 
points.  

 For more information: http://www.tib.wa.gov/grants/smallcity/SCSP.cfm  
 

Pedestrian and Bicycle Program – Washington State Department of Transportation (WSDOT), Local 
Programs 

 Biennial funding program to reduce pedestrian and bicycle collisions, and to increase the number of 
people who choose to walk and bike for transportation. About $18.4 million will be awarded for the 
2017-2019 biennium. Eligible projects include but are not limited to: crossing and intersection treatments 
(roundabouts, traffic signals, crosswalk beacons, etc); traffic calming, signage and pavement markings; 
pedestrian-scale lighting; bike lanes; bike parking facilities; and shared-use paths and trails. Funding can 
be awarded for project development and design-only as well as for full design and construction projects. 
Projects must comply with ADA requirements. Local match is not required though providing match 
increases a project’s competitiveness. Awards are of state funds. 

 WSDOT issues a call for projects in the “even year” before the new biennium for selection by the 
legislature. For example, the application period closed in June 2016 for projects to be considered for 
funding in the 2017-2019 biennium. The next call for projects will be in 2018. All public agencies in 
Washington are eligible to apply. 

 For more information: http://www.wsdot.wa.gov/LocalPrograms/ATP/funding.htm  
 

Surface Transportation Block Grant Program – Okanogan County / WSDOT Local Programs 
 Annual allocation of funds with wide applicability for transportation projects. Includes two different 

“colors of money:” 
o Surface Transportation Program funds (STP) can be used for the widest range of transportation 

projects including street or sidewalk construction projects, planning projects, design and right-of-
way acquisition projects, etc. There was $1.1 million allocated for projects throughout Okanogan 
County in federal fiscal year 2016. 

o Transportation Alternatives Program funds (TAP) can only be used for bike and pedestrian 
facilities and programs, trails, some historic preservation projects related to transportation, some 
environmental mitigation activities, etc. There was $48,000 allocated for projects throughout 
Okanogan County in federal fiscal year 2016. 

o Funding priorities and project selection process are established by the funding agency (Okanogan 
County). STP and TAP funds have different requirements as to which facilities are eligible based 
on functional classification and project type, with greater flexibility for TAP funds than STP. 
Putting any federal money onto a project – even a very small amount relative to the rest of the 
project funding – effectively federalizes the entire project and all monies must be used in ways 

http://www.tib.wa.gov/grants/smallcity/SCSP.cfm
http://www.wsdot.wa.gov/LocalPrograms/ATP/funding.htm
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that meet federal reporting and accounting requirements and the project must comply with all 
federal standards for design, testing, and record keeping.  A project designed with federal funds 
must go to construction within 10 years or else the earlier expenditure of funds must be repaid. 
Any federally-funded project other than a planning project must be managed by an agency 
certified by Highways and Local Programs for this purpose. Federally-funded projects have a 
minimum 20% local match requirement. 

 Administering agencies typically issue a call for projects every couple of years so that grant recipients 
have time to get the project underway by the established obligation date. [It is unclear when the last and 
next call for federally-funded projects for Okanogan County communities will be issued.] 

 For more information: http://www.wsdot.wa.gov/localprograms/programmgmt/stp.htm  
 

Transportation Benefit District – Town of Twisp 
 Local option taxing district authorized by state statute. Twisp established a Transportation Benefit District 

(TBD) in August 2016. Because the intended revenue source is a 0.2% retail sales tax a vote of the public 
was needed to establish the TBD; the measure passed with 73% approval. The measure will take effect 
January 1, 2017. The tax applies to all sales and use within Twisp and will be used to fund transportation 
improvements identified in section 2 of the resolution. It sunsets in 10 years. The town’s 2015 taxable 
retail sales and uses ($29,654,229) would have generated about $59,300 for transportation 
improvements. 

 Twisp must identify the projects to be funded and also must report annually on how the funds were 
spent.  

 For more information about TBD in general: http://mrsc.org/Home/Explore-
Topics/Transportation/Transportation-Funding/Transportation-Benefit-Districts.aspx  

 
 

Community Development Block Grants – Washington State Department of Commerce 
 Two different Community Development Block Grants (CDBG) are most pertinent to Twisp’s economic 

revitalization efforts: 
o Economic Opportunity Grants can be used for priority local economic development projects that 

promote vibrant rural communities. $250,000 was available for grants in 2016. Application 
materials were available in July and grants were awarded on a rolling basis while funds lasted. 

o General Purpose Grants can be used for the planning or construction of public infrastructure such 
as streets and sidewalks, community facilities that serve lower income populations, affordable 
housing, and economic development projects. $9 million was available for grants in 2016. 
Application materials were available in March and were due in June.  

http://www.wsdot.wa.gov/localprograms/programmgmt/stp.htm
http://mrsc.org/Home/Explore-Topics/Transportation/Transportation-Funding/Transportation-Benefit-Districts.aspx
http://mrsc.org/Home/Explore-Topics/Transportation/Transportation-Funding/Transportation-Benefit-Districts.aspx
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CDBG funds can be used as local match for other federal or state grant programs used to fund CDBG-
eligible activities. 

 For more information: http://www.commerce.wa.gov/serving-communities/current-
opportunities/community-development-block-grants/  
 

Building Communities Fund – Washington State Department of Commerce 
 This funding source provides grants for nonresidential community and social service capital projects. 

Eligible applicants must be registered as a nonprofit organization in the state of Washington with a legally 
constituted board of directors. The goal is to improve the economic, social, and educational climate in 
economically distressed communities. The program can defray up to 25% of eligible capital costs; there is 
no minimum or maximum grant award. Awards are of state funds. 

 Commerce issues a call for projects in the “even year” before the new biennium. For example, the 
application period closed in August 2016 for projects to be considered for funding in the 2017-2019 
biennium. The next call for projects will be in 2018. 

 For more information: http://www.commerce.wa.gov/building-infrastructure/capital-facilities/building-
communities-fund/  

 

Building for the Arts - Washington State Department of Commerce 
 This funding program awards state grants to nonprofit organizations to defray up to 20% of eligible capital 

costs for the acquisition and major new construction or renovation of performing arts, art museums, and 
cultural facilities. Historical museums are not eligible. Facilities must focus on the active interpretation, 
performance, or exhibition of aesthetic traditions, practices, or works of art that characterize cultural 
values. Up to $2 million per award was available for the most recent awards. 

 Commerce issues a call for projects in the “even year” before the new biennium. For example, the 
application period closed in August 2016 for projects to be considered for funding in the 2017-2019 
biennium. The next call for projects will be in 2018. 

 For more information: http://www.commerce.wa.gov/building-infrastructure/capital-facilities/building-
for-the-arts/  

 

Volunteers and Donations 
While the local community may have limited funding resources to tap for capital improvement projects, a 

number of the concepts developed in this plan would be appropriate for smaller-scale contributions from 

businesses and civic boosters, as well as provide opportunities for community involvement either for-hire or as 

volunteers on the design and/or installation. 

http://www.commerce.wa.gov/serving-communities/current-opportunities/community-development-block-grants/
http://www.commerce.wa.gov/serving-communities/current-opportunities/community-development-block-grants/
http://www.commerce.wa.gov/building-infrastructure/capital-facilities/building-communities-fund/
http://www.commerce.wa.gov/building-infrastructure/capital-facilities/building-communities-fund/
http://www.commerce.wa.gov/building-infrastructure/capital-facilities/building-for-the-arts/
http://www.commerce.wa.gov/building-infrastructure/capital-facilities/building-for-the-arts/
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 Estimates for the landscape upgrades along SR 20 are broken into materials and other services, so the 

Town may elect to make these projects volunteer- or donation-driven. 

 Local artists can be used in the design and fabrication of signage and gateway features. 

 Local contractors or vendors may be appropriate for some of the smaller projects, street furnishings, art 

and signage installation, landscaping and painting. 

 There are a number of opportunities to partner with private property owners to enhance the streetscape 

or view corridors where there is no clear demarcation between the public right of way and private 

property (such as parking along SR 20). 
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Consistency:  Code Modifications 
 

 

 

 

 

 

 

The Town of Twisp already has policies, procedures and past practices that govern the economic activity to some 

degree within the Town of Twisp.  This can range from allowed uses within a zoning designation to types and 

placement of signage.  There are also other policies that can have an impact on economic activity—is there 

available parking?  Visibility?  Safe pedestrian and vehicle access?  The Town’s policies have been codified to a 

large degree.  Part of this study entailed an evaluation of the Town’s municipal code relative to the strategies and 

vision defined in this plan.  The relevant sections of code are summarized below, followed by recommendations 

for the Town’s consideration.   

Rules of the Road 
Section 10.05 of the Twisp Municipal Code (TMC) pertains to rules of the road, which includes topics such as speed 

limits and roadway design guidance.  The sub-sections of note include: 

Number Section Title Existing Description 

10.05.030 Parking regulations in the town. “an angle of 45 degrees…following streets”  
10.05.030 Parking regulations in the town. “an angle of 45 degrees…following streets”  
10.05.040 Truck and double parking. “no truck parking (+18 ft) on Glover Street between Third 

and Twisp Avenue” 
10.05.040 Truck and double parking. “no vehicle shall be allowed to double park any place in 

town” 
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Parking 
Section 10.20 pertains to loading and parking zones.  Subsections of note include: 

Number Section Title Existing Description 

10.20.200 Angle parking on Glover Street.  “… to north side of the intersection at 4th Avenue” 
10.20.200 Angle parking on Glover Street.  “… to north side of the intersection at 4th Avenue” 
10.20.220 Parking on 2nd Avenue.  “… parallel parking on the south side of 2nd Avenue” 
10.20.220 Parking on 2nd Avenue.  “… angle parking on the north side of 2nd Avenue” 
10.20.230 Parking on 3rd Avenue.  “vehicle parking shall be parallel on both sides…” 
10.20.230 Parking on 3rd Avenue.  “vehicle parking shall be parallel on both sides…” 
10.20.235 Double parking prohibited. “… between hours of 9:00 a.m. and 10:00 p.m.” 

 

Signs  
Section 15.20 pertains to signage.  One section had language of note: 

Number Section Title Existing Description 

15.20.050 Permanent on-premises signs “Each business shall be permitted one permanent sign…” 
 

Section 15.20.040 discusses prohibited signs.  Because this report attempts to summarize the vision for 

downtown Twisp, these prohibitions bear repeating here: 

(1) Signs which imitate, closely resemble, confuse or obstruct the visibility or interpretation of an official traffic 

sign, exit signs, signals or similar devices; 

(2) Signs located on trees, utility poles, public benches or any other form of public property or within any public 

right-of-way; with the exception of public information kiosks, authorized road signs, public facility directional 

signs, public agency installed wayfinding signs or sandwich boards, as described herein; 

(3) Signs that are abandoned or in a dilapidated or hazardous condition; 

(4) Signs with loud speakers, excluding drive-up windows designed with the intent of being reasonably audible 

only to the occupant(s) of a vehicle for the purpose of communicating business transactions; 

(5) Beacons, strobe lights, or flashing signs; 

(6) Electronic message centers (EMCs); 
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(7) Signs which contain statements, words or pictures advertising illegal activity; 

(8) Signs with changeable copy, aka reader boards, with the exception of gasoline price signs; 

(9) Off-premises signs with the exception of off-premises directory signs as provided herein; 

(10) Portable signs, except sandwich board signs (A-frame signs) as provided herein. (Ord. 655 § 1, 2013)  

Design Standards 
Section 17.40 provides the Town’s design standards. 

Number Section Title Existing Description 

17.40.030 Street, right-of-way and access. “street designs and right-of-way widths…” 
17.40.030 Street, right-of-way and access. “street designs and right-of-way widths…” 

 

Basic Provisions 
Basic provisions are addressed in section 18.15, including: 

Number Section Title Existing Description 

18.15.040 Establishment of zoning 
districts. 

“… areas for mixed-use development that adheres to high 
design and aesthetic standards” 

 

General Regulations 
Section 18.20 provides general regulations, including: 

Number Section Title Existing Description 

18.20.120 Off-street parking requirements “Location. Off-street parking facilities shall be located as 
follows:” 

 

Commercial Zoning Districts 
Section 18.30 pertains to commercial zoning districts and includes the following language:  

Number Section Title Existing Description 
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18.30.030 Downtown commercial (C-1) 
district. 

“… off-street parking areas should generally be located at 
the back of the lot” 

18.30.030 Downtown commercial (C-1) 
district. 

“special regulations” 

 

District Use Chart 
Appendix A is the District Use Chart which has a number of Downtown Commercial uses that could be 

reconsidered. 

Number Section Title Existing Description 

Appendix A District Use Chart C-1, Downtown Commercial 

Enforcement 
Regardless of what the Twisp Municipal Code defines, without consistent enforcement the vision expressed in 

the design guidelines and other provisions will not be realized unless the code is enforced.  It is important for 

the code to be enforced consistently; if the code is only applied sporadically or when an issue becomes a “hot 

topic” in town, there will be challenges to the code’s applicability and the Town’s authority. 

Recommendations 
Upon completion of the review of the TMC, the following recommendations have been identified to address the 

issues noted above. 

1. Angled parking currently exists on the west side of Glover street between 3rd and 4th Avenue. Consider 

including this block in description.   

2. Angled parking currently exists on the east side of Glover street between 2nd and 3rd Avenue. Consider 

including this block in description.   

3. Consider extending south to intersection of Glover Street and Division St/Methow Valley Hwy. 

4. Consider the establishment of an area for +18 ft vehicles and trailers to park within Twisp. 

5. 10.20.200 does not align with 10.05.030. Consider revising for consistency. 

6. East side of Glover Street commencing at north boundary of lot 3, block 5, Townsite of Gloversville south 

to intersection of Third Avenue is designated bus parking. Consider incorporating into description. 

7. Consider adding a provision as to prohibit the parking of vehicles on such one-way streets in a direction 

other than in the permitted direction of travel. 

8. 10.20.220 addresses angle parking on the north side of 2nd Avenue; this is not discussed within 

10.05.030. Consider amending. 
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9. Angled parking currently takes place along north side of 3rd Avenue between Division Street and S Glover 

Street. Consider revising 10.20.230 to match conditions. 

10. Angled parking currently takes place along south side of 3rd Avenue between S Lincoln Street and S 

Glover Street. Consider revising 10.20.230 to match conditions and account for changes with new civic 

building. 

11. Consider merging 10.20.235 with 10.05.040 for added consistency. 

12. Under 15.20.050, consider conditional wording for Zone C-1 which allows for the use of one additional 

permanent on-premises sign provided the construction of an awning has previously qualified as the 

identified business’s one permitted permanent sign. 

13. Consider having terminology and stipulations match those listed within the Comprehensive Plan. 

14. Consider addition of specific regulations and design standards as they relate to one-way roads. 

15. Consider including an addition to 18.20.120 prohibiting the construction of private/commercial and 

customer parking lots directly between the facility being served and sidewalks along S Glover Street 

between Twisp Ave and Division St. 

16. Consider removing passive language from 18.30.030 and make the location of off-street parking a 

requirement within the C-1 district.  

17. Consider including an addition to section 18.30.030 requiring covered awnings over all outdoor displays 

and outdoor seating areas. 

18. In the C-1, Downtown Commercial, district, consider changing Public utility service and storage yards 

from a conditional use permit required (CUP) use to a Prohibited Use (P). 

19. In the C-1, Downtown Commercial, district, consider adding service station to the list of commercial uses 

and identifying it as a Prohibited Use (P) within all zones aside from C3. 

SCJ Alliance provided the Steering Committee with a technical memorandum with these recommendations cross-

referenced to the appropriate section of code should that format prove more convenient for further 

consideration.  
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Building Vitality: Economic Benefits 
 

 

 

 

 

 

 

The Twisp Economic Revitalization Master Plan provides an overview of the history of the development of Twisp, 

a brief inventory of existing conditions and identifies a number of strategies that would be appropriate next-steps 

for the community to take in order to enhance the vitality of the downtown area. No single project will, in and of 

itself, ensure business vitality.  However, taken together these strategies should stimulate increased economic 

activity and help to create a vibrant town center in the heart of the Methow Valley. 

Strategic Land Use 
The last decades have seen a shift of industrial uses out of the downtown core to more 

outlying parcels and what has become Twisp’s industrial park closer to the airport.  

This trend allows for more retail establishments in the downtown area, where 

walkability has more value than with industrial uses.  This plan supports that shift, 

and should result in improvements and policies that encourage more retail and 

commercial downtown and more light-industrial use in the industrial park.   

Create a Destination 
The ERMP helps the Town of Twisp create a destination—pulling the amenities 

of downtown Twisp together with identifiable gateways and pedestrian 

connections to package the different shops, restaurants, services and 

recreation spaces in a way that visitors will have a sense that downtown 

Twisp is a place to stop and stay for a while.  For people to stay longer and 
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frequent multiple businesses, the ERMP has identified a number of improvements to make the visit downtown 

more comfortable—with pedestrian lighting, street furnishings, infrastructure to support festivals and events, 

improved pedestrian facilities, better access and circulation, and improved visibility.  

Commercial Density 
The ERMP encourages in-fill in both the downtown 

area and industrial park.  By focusing similar uses in 

specific areas, a “gravitational pull” is created that 

draws more similar uses and their customers to that 

area.  In the downtown in particular, creating a 

certain level of commercial density will make the 

area more walkable—customers will be more likely 

to walk from one business to another if there are 

similar uses along the route and fewer unrelated 

uses in between.  

Recreation and Retail 
The land uses in downtown Twisp, as noted above, 

have shifted toward an emphasis on retail, 

restaurants, entertainment, services and public 

spaces. The Town of Twisp has the unique attribute 

of downtown public spaces such as the Methow 

Valley Community Center, Wagner Community 

Pool, Twisp River Park, Commons Park and soon to 

be constructed TwispWorks plaza.  These public 

spaces offer opportunities for recreation and 

entertainment, which complements the commercial 

and retail nature of downtown.   

Sense of Place 
Many rural towns suffer a similar challenge—how 

do you pull travelers off the highway?  And how do 

you create a town center feel for those who live there?  The ERMP addresses this by creating a clearly defined 

downtown with gateways, landscaping and signage.  With the projects identified in the ERMP implemented, 

Twisp will clearly feel like the “heart of the Methow Valley.” 
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Local Services 
A challenge of small-town life is providing local services to meet the needs of residents.  The ERMP has identified 

available additional land capacity for commercial development in downtown.  The enhancements to the area 

should be an enticement for businesses or individuals considering Twisp as a location to offer their services.  By 

identifying Twisp as the regional business center, the ERMP will also help Twisp businesses draw customers from 

throughout the valley.  When someone needs to “go to town,” they will be more likely to be speaking of Twisp 

than the larger cities they currently travel to.  

Job Creation  
More business means more employment 

opportunities.  By creating an environment in 

Twisp that helps businesses thrive, they will be 

open longer hours and serve more 

customers—meaning they need more staff.  

Census data evaluated as part of the ERMP 

indicate that those commuting into Twisp for 

work and those commuting out of Twisp for 

work are roughly balanced—and far outweigh 

those who both live and work in Twisp.  A 

healthy economic climate in Twisp will help 

capture more of those people within the 

community. 
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Call to Action: Next Steps 
 

 

 

 

 

 

 

 

Throughout the Twisp Economic Master Plan Process, the members of the community who have repeatedly 

joined us to offer their input have demonstrated the passion for making Twisp a vibrant, livable community that 

defines the Town of Twisp.  This is a healthy attitude, and exactly what the community needs to ensure this plan 

doesn’t simply collect dust on a shelf somewhere. 

This section of the plan intends to provide guidance on some next steps to facilitate the implementation of the 

elements of the ERMP and maintain the energy and momentum achieved thus far. 

Keep the Team Engaged 
The Twisp ERMP process was able to effectively bring together several key organizations along with the 

consultant team to advance the discussion on a wide range of issues affecting economic vitality in Twisp.  The 

Steering Committee was a critical resource for reaching out to different community groups and interests.  The 

effectiveness of this team suggests it would be advantageous to keep this group engaged moving forward, 

perhaps with a slightly different focus or some additional involvement as the project moves into the 

implementation stage.  SCJ Alliance can continue to be a resource, as well, helping to ensure the 

implementation strategies are realistic and constructible. 

Broaden Community Ownership 
As the elements in the ERMP are considered for implementation, there will be a number of logistical details that 

become critical to the success of the project.  Working with different members of the community will make the 
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implementation much smoother and broaden the support for the projects beyond the Council and Steering 

Committee.   

Several of the ERMP concepts will require design and/or construction expertise that may be provided locally.  

These opportunities should be identified early in the implementation process and a plan for reaching out to local 

artists and craftsmen outlined.  This plan can become part of the general implementation timeline to ensure not 

only the funding will be available, but the Town will also have the expertise on-hand when needed. 

Another group of partners to engage with are the property owners impacted most directly by some of the 

projects.  Working with this group so they know what is coming, how it can benefit them and how they can be 

involved will not only make the project flow better, but will build community bonds and create a public/private 

partnership in the downtown business area. 

Formalize the Plan 
It is important for the Town of Twisp to formally adopt the ERMP as a planning document and incorporate the 

project elements into the other planning documents as they are updated. 

Adopting the ERMP is the first step.  This puts the Council on record as supportive of the policies and concepts 

outlined in the plan.  Actual implementation will require additional design development for each project, but this 

is the point where the Town can document its support for walkability and pedestrian safety and provide direction 

on the gateway features and wayfinding signage.  Adoption of the ERMP can be via an ordinance referencing the 

plan. 

Other ways the plan can be formalized is by creating standing committees or boards to implement the different 

elements of the plan.  One such board might be a “Sign Review Board,” which would ensure signage in Twisp 

meets the code requirements and would help businesses identify appropriate signage.  This group could also be 

involved in the development of wayfinding signage. 

Alternatively, wayfinding signage could be part of the charge of a “Gateway Design Board.”  In this context, the 

board would guide the design process for the various gateways and signage depicted in the plan.  The group 

could be charged with developing a request for proposals, setting a budget, seeking funding and selecting a 

preferred design.  The construction of the gateways would also need oversight. 

Prioritize Projects 
Even with the enthusiasm demonstrated by the Twisp community, not all of the projects in the ERMP can be 

done at once.  A key next step is to prioritize the projects and develop a phased approach so efforts can be 

focused appropriately.  As the projects are considered for prioritization, there will be some that are almost 
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“construction ready” and others that will need more design work or coordination before they are ready for 

construction.  The amount of required funding may also dictate a timeline for some projects.  Some 

considerations as projects are prioritized and an implementation schedule is developed: 

 Which projects need more details worked out?   

 How will the project be funded?  Is there grant application work that can begin soon? 

 What projects can be done locally and started soon? 

 Are there “early wins,” projects that can move forward quickly and demonstrate a level of success while 

the longer-timeline projects are in the works? 

Act Now 
There are a number of actions that should occur very soon to maintain the momentum of the ERMP project.  

These actions include: 

 Meet with property owners who are key to the development of the projects identified in the ERMP.  

These partners will need to be on-board early to ensure design efforts include their input and address 

their concerns.  Some of the properties impacted by projects identified in the ERMP include: 

 TwispWorks property 

 Methow Powersports property 

 Eagles property  

 Properties along SR 20 in the downtown area (between the two bridges) 

 Properties along the corridors planned for improvements (3rd Avenue, Glover Street, Twisp 

Avenue and Lincoln Street) 

 Prepare the initial grant applications.  Some opportunities for funding come along every couple years; if 

there are appropriate sources of grant funding, the Town will need to get applications in as soon as 

possible to avoid unnecessary delay.  Some of these applications will be more successful if the ERMP has 

been officially adopted and if enough planning and preliminary design work has been done to 

demonstrate the project is feasible.  

 Identify gateway and public art locations and engage the community groups in this effort to move these 

projects forward.  These may be some of the “low hanging fruit” projects that can be implemented 

without long timelines. 

 Develop a schedule.  Even with the best of intentions, the ERMP projects will not move forward as 

efficiently without a schedule of events to ensure all parties are working in a coordinated fashion and 

there are deadlines to motivate task completion. 
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